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. ChatGPT

Could you please create a short and fun introduction for a presentation about the skills gap?

Absolutely, here's a fun introduction for your presentation on the skills gap:
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Script editor

Skills Gap Introduction
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Please wait while the video storyboard is being created...
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http://www.youtube.com/watch?v=0tecCz5LXDA
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What shall we
talk about
today?

Democratizing Learning
Stay Ahead of the Skills Gap

What is the
Skills Gap

Causes of the Skills Gap

The impact of the technology
in the skills gap

How to address the skills gap

Democratizing Learning: The
new Global L&D imperative




What is the Skills Gap?
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Skills gap refers to the dlsparlty between the skills an

employer needs their e_ployees to have and the actual
skills employees possess = :
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Why i
y it happens?
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Why it happens?

lack of training

retiring baby boomers

demographics

speed of the business

automation
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Evolution of Technology
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Demographics

Evolution of Technology

Educational System




Why it happens? y (o

Demographics

Evolution of Technology

Educational System

Corporate Training Gaps



Technology vs Skills gap

2 main questions:
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¢ How fast is technology evolving?

-

-:Tf“What is the impact of the Skl”S Gap and why |t
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How fastis
technology
evolving?
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In 2012
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150.000 humans working in Wall Street.| ¥«
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Aitana Lopez

The Spanish Al influencer that makes 5.000€ a month

‘
Instagram Sign Up

fit_aitana Follow

49 posts 104K followers 196 following

Aytana Lopez

Digital creator

Barcelona @ Gaming lover § and fitness(®
Cosplay lover&

Collabs:@theclueless.ai

#aimodel

@ linktr.ee/Fitness_Aitana

B8 POSTS ® REELS @ TAGGED
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Virtual influencers are difficult to distinquish

between real humans



Is technology growing exponentially?

Yes!

And it is one of the main causes of the
current Skills Gap in the labor market.
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@B careerBuilder’

The Skills Gap is Costing Companies Nearly $1 Million Annually, According to New CareerBuilder

Survey

- More than two thirds of employers who said they were increasing their number of employees in Q1 currently have open positions

for which they cannot find qualified candidates

& News & Insights

The Digital Skills Gap Comes
at a Cost: 14 G20 Countries
Could Miss Out on $11.5 Trillion
Cumulative GDP Growth

egoFLUENT

EDUCATION
SERVICES

WILEY

Wiley Education Services surveyed more than 600 managers and

professionals across various industries. About 55% of respondents said that

they believe a skills gap is affecting their organization.

McKinsey&Company

Industry experts McKinsey found in a recent global survey that 87% of
organisations said they're either experiencing a skills gap now or expect
to experience one in the next few years.




The skills gap represents a direct threat to an organization’s competitiveness today and in the future.

FORTUNE

While these challenges are not new, they are a growing threat—71% of CEOs anticipate the skills
and labor shortage will be 2022’s biggest business disrupter. And the digital skills gap will cost

businesses trillions of dollars by the end of the decade.

WORLD
ECONOMIC
FORUM

N—

The world is facing a reskilling emergency.

l/l’ ManpowerGroup

77% of employers report a skill shortage
problem in 2023 compared to 35% in
egoFLUENT 2013.

(F KORN FERRY
BE MORE THAN

The $8.5 Trillion
Talent Shortage

An extensive new Korn Ferry report finds that by
2030, more than 85 million jobs could go unfilled
because there aren’t enough skilled people to
take them.




3 Main consequences of the skills gap



3 Main consequences of the skills gap

Economic Costs

e Difficulty to meet
business goals

e Increase talent
acquisition costs

e Increase of operating
costs

e loss of revenue

7
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Quality Issues

Increase of mistakes
Lack Of understanding
Increase stress on
existing employees
Reduces customer
satisfaction

Increase of security
vulnerability



3 Main consequences of the skills gap

Economic Costs

e Difficulty to meet
business goals

e Increase talent
acquisition costs

e Increase of operating
costs

e loss of revenue

7

Quality Issues

Increase of mistakes
Lack Of understanding
Increase stress on
existing employees
Reduces customer
satisfaction

Increase of security
vulnerability

Inefficient Productivity

Lower productivity
Reduced global
competitiveness

Inability to move forward
Hold back the innovation
Lack of agility

Increase projects duration
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What can we do?
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What can we do?

Llfelong Learnlng Inltlatlves
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Democratizing Learning
The New Global L&D |
Imperatlve - <
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You have everybody looking forward to no longer learning, and you make them
ashamed afterward of going back to learningl; - -

Isaac Asimov 1920 - 19







Old Model

Limited Access

Select enrollment

Highly administrative
Wait lists and lockouts
Focus on: skills of the present

ngFLUENT



Old Model

Limited Access

Select enrollment

Highly administrative
Wait lists and lockouts
Focus on: skills of the present

New Model

Democratized Learning

Unlimited access

Leverages investment in enterprise LXP[LMS
Encourages adjacent learning

Focus on: developing the skills of tomorrow

Vv

“Democratizing learning helps organizations expand their reach
by giving employees access to tools, services and approaches
they can adapt to their needs, whether they are individual
contributors, managers or senior executives.”

Chief Learning Officer Magazine March 2022
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From

. Prescriptive Learning

- Only for selected few

- Internal nomination programs
- Hierarchies

- Privileged groups

- Reduces agility & flexibility



From

‘ Prescriptive Learning

Learning for All

- Only for selected few -  Employee empowerment

- Internal nomination programs - Employee centric

- Hierarchies - Promotes DE&I in the company
- Privileged groups - Leverages technology

- Reduces agility & flexibility - Provides flexibility & agility

-  Llifelong Learning

“Only 18% of companies provide training to all employees via LMS”

According to the CEGOS Barometre 2019
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MOSTINTELLLGENT THAT SURVIVES .
[TIS THE ONE THATIS M OST
ADAPTABLE TO CHANGE .
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